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Rationale:

The rationale behind this course seems to be focus on the decision-making processes within
organizations, particularly in public administration. Herbert A. Simon explores how individuals
within organizations behave, make decisions, and how these decisions shape organizational
performance. The word "behavior" highlights the human aspect of administration, emphasizing that
decisions are influenced by cognitive limits and social factors. The title also underscores Simon's
intent to merge administrative theory with psychology, challenging the assumption of purely rational
decision-making in organizational contexts.

Teaching and Examination Scheme:

Teaching Scheme Credits Examination Marks
SEE CCE Total
CI i < Marks
MSE ALA
4 0 4 100 30 70 200

Legends: C/-Class Room Instructions; T — Tutorial; P - Practical: C — Credit; ESE-End Semester
Examination; MSE- Mid Semester Examination; V — Viva; CA - Continuous Assessment; ALA-
Active Learning Activities.

4 Credits * 25 Marks = 100 Marks (each credit carries 25 Marks)
SEE 100 Marks will be converted in to 50 Marks

CCE 100 Marks will be converted in to 50 Marks

It is compulsory to pass in each individual component.
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Course Content:

GYANMANJARI INSTITUTE OF ARTS

Unit Course content Hrs .%
Weightage
Decision Making Process
¢ Meaning
1 * Leadership — Meaning And Definition, 15 25
* Qualities And Qualifications Required, Tasks
Of A Leader , Principles Of Leadership
Administrative Leadership
* Importance Inspection - Meaning, Process,
* Monitoring Process And Required
: Qualifications, Points To Be Considered 15 $
Monitoring Methods
* Qualities Of An Observer
Coordination And Morale
e Coordination - Meaning, Definition, Purpose,
Principles Of Integration
3 * Methods Of Coordination, Significance And 15 25
Limitations
* Morale- Meaning, Definition, Steps To Increase
Motivation
Motivation And Communication
* Motivation-Meaning, Maslow's Theory And
4 Friedrich Herzberg’s Theory 15 25
» Communication — Meaning, Type And
Limitations
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Continuous Assessment:

GYANMANJARI INSTITUTE OF ARTS

Sr.
No

Active Learning Activities

Marks

Case Study Analysis

Instructors will provide topics for simulating decision-making, analyzing case
studies, debating ethics, and role-playing negotiations. Students will prepare reports
and upload them to the GMIU portal.

10

Role-Playing Scenarios

Instructors create scenarios that simulate common administrative situations, such as
performance reviews, conflict resolution, or decision-making under pressure for
student group the will give ideas on it and submit their report on GMIU web portal.

10

Decision-Making Exercises
Students collaborate to solve administrative problems, applying decision-
making theories, and present their solutions and process on GMIU web portal.

10

Administrative Behavior Debate:

Divide students into teams to debate the pros and cons of rational decision-
making versus bounded rationality in administrative settings and upload it to
the GMIU portal

10

Project

students conduct an organizational behavioral audit on a local company or
government agency, analyzing the decision-making processes and comparing
them with Simon’s theories on administrative behavior and upload it to the
GMIU portal.

10

Communication Barriers and Challenges
Students will prepare a report on Communication Barriers and Challenges and
upload it on GMIU web portal.

10

Attendance

10

Total

70
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Suggested Specification table with Marks (Theory): 100

Distribution of Theory Marks
(Revised Bloom’s Taxonomy)

Fond Remembrance | Understanding | Application Analyze | Evaluate | Create
(R) (U) (A) (N) (E) ©)
Weightage 20 % 40 % 40% - - .

Note: This specification table shall be treated as a general guideline for students and teachers. The
actual distribution of marks in the question paper may vary slightly from above table.

Course OQutcome:

After learning the course the students should be able to:

Col Learn The Principles of Decision-Making Within Organizations, Emphasizing Bounded
Rationality And Satisfying Behavior.

Understand key leadership theories. Students will gain a comprehensive understanding of
CcO2 A g . : g e AR 1
major leadership theories and their application in administrative settings.

CO3 Develop strategies to enhance morale. Students will be designing interventions and practices
that boost employee satisfaction, engagement, and team dynamics.

CO4 | Evaluate the relationship between leadership, motivation, and communication

Instructional Method:

The course delivery method will depend upon the requirement of content and the needs of students.
The teacher, in addition to conventional teaching methods by black board, may also use any tools
such as demonstration, role play, Quiz, brainstorming, MOOCs etc.

From the content 10% topics are suggested for flipped mode instruction.

Students will use supplementary resources such as online videos, NPTEL/SWAYAM videos, e-
courses, Virtual Laboratory

The internal evaluation will be done on the basis of Active Learning Assignment

Practical/Viva examination will be conducted at the end of semester for evaluation of performance

of students in the laboratory.
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Reference Books:
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