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1. Question No. 1 is compulsory.
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What is project charter?
Describe seven steps involved in project planmng.

A small project consists of eight activity has the following characteristics:
: Most Most Most
Activity F;E:;'t:g Optimistic | Likely Pessimistic
Time Time Time
A : 2 4 12
B 10 12 26
E A 8 9 10
.. A 10 15 20
g A 7 7.5 11
F B,C 9 9 9
G D 3 3.5 7
H " EEG 5 5

a. Draw a PERT network diagram.
b. Determine the critical path.
¢. Find expected project length.

Explain project management life cycle.
Explain an effective strategy for dealing with Risk in Project Management.
OR
Write a short note on Project Status Reporl.
Explain types of WBS structure with diagram and advantages.
_ OR
Explain software configuration management process model.

Explain prototype model.
What is critical path analysis?

Explain Eml-emelFmg,ram ming approach for software development.

OR

Q.3 (a) List vfir:'uug' SQA activities and explain any one of them.
(b) Explain various risk management activities in detail,
(c¢) Explain Capability Maturity Model (CMM) in detail,
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